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The PRINCE2 Portfolio, Programme and Project Management Maturity 
Model (PRINCE2 P3M3) is a tool organizations can use to assess and 
benchmark their current maturity and effectively develop plans for 
improvement.

WHAT IS MATURITY 
AND WHY IT MATTERS?
Organizational maturity is a measure of an organization’s ability to deliver predictable outcomes including on-time 
delivery, productivity, quality, compliance and customer satisfaction. Importantly, it has a proven link to an organization’s 
likely success.

WHY PRINCE2 P3M3 
MATURITY MODEL?
PRINCE2 P3M3 is a recognized best practice management maturity model. It’s used by enterprises across the globe to 
assess how they deliver management of portfolios, programmes and projects to identify opportunities for improvement.

As an internationally recognized benchmark, PRINCE2 P3M3 maturity rating can also be shared externally to help drive 
confidence in your organizational capability.

GLOBAL RECOGNITION
PRINCE2 P3M3 is a proven 
maturity model with a name 
that’s trusted by clients across 
the globe.

FLEXIBILITY AND ADAPTABILITY
A PRINCE2 P3M3 assessment can 
be scoped to include all three 
areas – Portfolio, Programme
and Project management – 
or any combination of those.

COMPREHENSIVE VIEW
PRINCE2 P3M3 is a holistic 
model that analyses the balance 
between processes, tools, 
information and people’s 
competencies.

Average percentage of 
projects completed on time

Average percentage of projects 
completed within budget

Average percentage of projects 
that met original goals

Average percentage of projects 
experiencing scope creep

Average percentage of 
projects deemed failures

Average percentage of budget 
lost when a project failed

The higher your 
maturity score, 
the more likely 
you are to achieve 
your organizational 
objectives and 
be successful.

Source: PMI's Pulse of the Profession, 2018. Low Maturity High Maturity
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" Delivering projects is not just about execution but realizing benefits and doing 
what’s necessary to enhance those benefits. The PRINCE2 P3M3 assessment has 
created a culture in the PMO team to look for gaps in the system and make the 
necessary improvements; this is a language I’m glad to see in our PMO."

Majed Alkabeer – GD of Enterprise Project Management, Ministry of Energy, Saudi Arabia

HOW PRINCE2 P3M3 MATURITY MODEL 
HELPS BUSINESSES TO SUCCEED
PRINCE2 P3M3 allows you to determine your organization’s current state, including strengths and weaknesses, so you 
know which changes will deliver the most value. PRINCE2 P3M3 delivers the following benefits:

ORGANIZATION
MATURITY MAP

Improved outcomes and return on investment on projects and programmes

Enhanced delivery quality, which increases stakeholder satisfaction

Structures for managing continual improvement, including the integration of processes 
across the organization

Increased focus on the maturity of the organization’s capabilities, driving commitment to change

Recognition of previous investments, justifying business cases for change
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Areas for improvement – 
These can be prioritised based on the risks they mitigate and the business value they help to deliver.

Critical success factors – 
Key conditions that must be met to ensure the success of the improvement programme. 

Current achievements – 
If this is not the first assessment, the results can be compared with previously agreed improvement goals 
and shown in a dynamic (trend-based) view.

If agreed with the consultants, the report could also include additional elements, such as benchmarks 
or an improvement roadmap.

ASSESSMENT DELIVERABLES
As a result of a PRINCE2 P3M3 assessment, the consulting company conducting the assessment provides the customer 
with a report that typically outlines the following:

PRINCE2 P3M3 STRUCTURE

PRINCE P3M3 reviews organizational maturity in Portfolio, Programme and Project Management against up to seven 
perspectives. The digital version of PRINCE2 P3M3 allows you to share data visualizations across these perspectives to 
get an 'at-a-glance' picture of your maturity level.

" PRINCE2 P3M3 gives an independent perspective about whether we are doing 
the right things and in the right way. Together with Management of Portfolios 
(MoP) best practice, it provides a very structured way to define what is needed 
in a complex environment such as government and break down the work needed 
to improve and step up to a higher level of portfolio management maturity."

Martijn Blok – Portfolio Manager, Ministry of the Interior and Kingdom Relations, 
                              the Netherlands
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" The structure and methodology of the PRINCE2 P3M3 assessment was 
extremely constructive. The real value of the PRINCE2 P3M3 model was 
that together we were able to sequence and prioritize relevant improvement 
efforts to gain immediate and tangible benefits, which then built the 
necessary momentum and support needed to tackle some of the more 
challenging findings."

Josh Watkin – Deputy Executive Director of PMO, Projects Division, Sydney Metro, Australia

WANT TO ASSESS YOUR 
PORTFOLIO, PROGRAMME AND 
PROJECT MANAGEMENT MATURITY?
Whether you are looking to evaluate your current performance in portfolio, programme and project management or 
you're launching an improvement initiative, it's essential to lay the right foundations. Identify where your strengths and 
weaknesses lie – and how to ensure the success of your next steps. Choose one of our Accredited Consulting Partners 
(ACPs) and request a PRINCE2 P3M3 maturity assessment to get started.

Get off to
a strong 
start!



peoplecert.org | info@peoplecert.org 

PeopleCert is the global leader in the certification industry, with a product 
portfolio of global best practice frameworks and certifications including ITIL® 
and DEVOPS INSTITUTE® for IT & Digital Transformation, and PRINCE2® for 
Project, Programme & Portfolio Management, as well as language 
qualifications through LANGUAGECERT®.

Our certifications are delivered across the globe, empowering people and 
organizations to achieve what they are capable of, improving organizational 
efficiency and realizing their life ambitions through learning. 


