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KPIS FOR PROJECT MANAGERS’ PERFORMANCE:

RISK MANAGEMENT:

BENEFITS MANAGEMENT: 

Quarterly reports are issued to capture benefits achieved from projects and portfolios, which has created a stronger 
connection to organization strategy.

Documentation KPI is measured
for all projects to ensure there is
zero tolerance for not having full 

documentation.

KPIs for ministry strategy are 
cascaded to each department

and each employee for
implementation of projects.

Schedule Performance Index
(SPI) is measured for all projects

to track deviation. 

Project managers are now focused 
on risk from multiple perspectives: 

identifying, registering, classifying and 
responding to risks based on their 

level of impact and probability. 

Practices for reporting all risks are 
contained within either a weekly or 
monthly reporting cycle, covering 
risks identified and their effect on 

project progress. 

Quarterly reports are issued to capture benefits achieved from projects
and portfolios, which has created a stronger connection to organization strategy.

There is improved management
of risks and, therefore,

fewer issues. 
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PeopleCert is the global leader in the certification industry, with a product portfolio of
global best practice frameworks and certifications including ITIL® and DevOps Institute
for IT & Digital Transformation, and PRINCE2® for Project, Programme & Portfolio
Management, as well as language qualifications through LanguageCert.
Our certifications are delivered across the globe, empowering people and organizations
to achieve what they are capable of, improving organizational efficiency and realizing
their life ambitions through learning.

Become the 
next success case! 
Connect with us to share 
your journey and challenges.
Together, we can craft a 
solution that propels your 
organization forward.
Your story could inspire our 
next success case study. 
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