











Quarterly reports are issued to capture benefits achieved from projects and portfolios, which has created a stronger
connection to organization strategy.

KPIS FOR PROJECT MANAGERS' PERFORMANCE:

KPIs for ministry strategy are Documentation KPI is measured Schedule Performance Index
cascaded to each department for all projects to ensure there is (SPI) is measured for all projects
and each employee for zero tolerance for not having full to track deviation.
implementation of projects. documentation.
RISK MANAGEMENT:
Practices for reporting all risks are Project managers are now focused There is improved management
contained within either a weekly or on risk from multiple perspectives: of risks and, therefore,
monthly reporting cycle, covering identifying, registering, classifying and fewer issues.
risks identified and their effect on responding to risks based on their
project progress. level of impact and probability.
BENEFITS MANAGEMENT:

Quarterly reports are issued to capture benefits achieved from projects
and portfolios, which has created a stronger connection to organization strategy.
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